
Village Creek Community Association, Inc.
Board Meeting Minutes

September 11, 2023 

Pursuant to Article VI, Section 1 of the Bylaws of the Village Creek Community Association, Inc., 
a meeting of the Directors was duly called and held on September 11, 2023 via Virtual Meeting – 
ID: 368 707 7398; Online Meeting Link: https://us06web.zoom.us/j/3687077398 ; Dial In – 1-346-
284-7799. 

 

 
IN ATTENDANCE 
Representing the Members of the Village Creek Community Association, Inc., were Board 
Members:  
Robert Spiess – President 
Jose Alvarado – Treasurer 
Ty Thomas – Director 
 
Absent members: 
Sara Marion – Vice President
Jennifer Geary – Secretary 
 
Representing Crest Management, was:
CJ, Community Manager for Crest Management
 
OPEN SESSION 
 
Call to Order / Determination of Quorum
The meeting was called to order at 6:31 p.m. with quorum being established, a Motion was made and 
seconded to adopt the agenda; Motion carried.  
 
Approval of Minutes 
A Motion was made and seconded to approve the minutes of the 202308714 Board Meeting; Motion 
carried.  
 
Vendor Reports
Landscape – Jake with LEI reported on landscape updates and open work orders.  Weather is too dry to 
plant currently. Drainage installs on two locations coming up. Irrigation inspection coming up between 
now and the end of the month. 
Pool – Peter with Aquatic Management reported on the end of pool season.  Will work with 
management on items needing to be budgeted for in the future. Items include Mushroom pump, two 
pool pumps, plaster, and pool deck. The credit for 8/26/2023 was provided for the hours of 10 – 3 pm 
for services due to no lifeguards available until 3:00 pm. Splashpad is operating appropriately and is 
still open. Need to know when to schedule closure of splashpad. Had no lifeguard complaints this year.   
 
Committee Reports
ARC Committee - Steve Winter reported on exterior modification requests since the August meeting, 
there were five applications, four receiving approval and one denial. 
 
Jose Alvarado offered information on community events.  Cousins Main Lobster will be coming on 
September 23rd.  Would love to have more resident participation to keep the food trucks interested in 



coming. 
 
Financial Report – CJ presented the financial report. As of August 31, 2023, there was $506,626.59 in 
operating, $414,094.65 in reserves, $51,784.50 in receivables, $24,996.17 in other assets, totaling 
$997,501.91 in total assets.  
 
Business 
 
CJ presented the Announcement of Decisions Made Between Meeting –  

 20230814 LEI Grounds Groomers WO 12094 Drainage Installations $1549.61– Approved 
 20230818 LEI Grounds Groomers Est. 47417 Controller 7 Valve Replacement $530 – 

Approved 
 Holy Christmas Lights Est. CL2065 Holiday Decoration $2080. – Approved 
 20230821 LEI Grounds Groomers Est. 48527 Controller 4 Replace 2 Valves $728 – Approved 

Amazon No Dumping Sign and Installation $185 - Approve  
20230508 Brothers Lighting and Electrical Solar Lights for Rear Monument $498 – Denied

Select Dates to Start/End Village Creek Community Survey – Board selected 9/11/2023 – 
9/29/2023. 
 
Discuss Conducting a New Reserve Study – Board discussed the last study and tabled the decision to 
have one performed. 
 
Select Date for Budget Workshop – CJ to email potential dates. 
 
LEI Grounds Groomers Contract Renewal – Tabled until contract received for review. 
 
Additional Business Items – No items discussed.  

 
Manager Report
CJ with Crest Management discussed the companies that came to inspect the issue noted on the 
drainage pipes located in the dry area of the lake and the run-off erosion behind the property on Sunset 
Arbor.  Ty Thomas noted anything hydrodynamic was the MUD responsibility and they should be 
contacted. 

 
Homeowner Forum
Four 
 property owners were in attendance. Items discussed – Reserve Study, neighbor-to-neighbor issue. 
 
Next Meeting Date 
The next meeting date will be on October 9, 2023. 
 
 
Adjournment of Open Session 
With no further business to discuss, the open meeting was adjourned at 7:30 p.m. 
 
 
EXECUTIVE SESSION
 
Owners remaining on the call were placed in a room until reconvening back into Open Session. Called 
Executive Session to Order at 7:39 p.m. 
 



Homeowner Appeals
Account 2910501012 Homeowner Appeal – Homeowner presented their request for variance request 
for storage building for Board consideration.  
 
Review of Legal Status Report 
No Legal Status Report for review. 
 
Review of Collections Report and Enforcement Actions 
Board reviewed the 20230831 Collections Report and Enforcement Actions. 

Review of Deed Violations Report and Enforcement Actions  
No report for review. 
 
Executive Session Adjournment
Board adjournment to Open Session to summarize and take actions on what was discussed during this 
Executive Session. With no further executive business to discuss, the meeting was adjourned at 8:28 
p.m. 
 
Reconvene to Open Session
All owners were transferred from waiting room and Robert Spiess called Open Session back to order at 
8:28 p.m.  
 
Board Vote of Collection and Deed Enforcements and Homeowner Appeals
Summary of Items Discussed in Executive Session: No action needed on Legal Status Report or 
Collections Report. 
 
Motion was made and seconded to deny variance request on account 2910501012, concurring with 
ARC Committee decision; Motion carried. 
 
Add fenced area on Sweet Rain to action items. 
 
Meeting Adjournment 
With no further business to discuss a Motion was made and seconded to adjourn the meeting; Motion 
carried at 8:29 p.m. 
 
________________________________________    _______________________ 
Village Creek Community Association, Inc.  Date 
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