
Village Creek Community Association, Inc.
Board Meeting Minutes

October 9, 2023 

Pursuant to Article VI, Section 1 of the Bylaws of the Village Creek Community Association, Inc., 
a meeting of the Directors was duly called and held on October 9, 2023 via Virtual Meeting – ID: 
368 707 7398; Online Meeting Link: https://us06web.zoom.us/j/3687077398 ; Dial In – 1-346-284-
7799. 

 

 
IN ATTENDANCE 
Representing the Members of the Village Creek Community Association, Inc., were Board 
Members:  
Robert Spiess – President 
Sara Marion – Vice President
Jose Alvarado – Treasurer 
Jennifer Geary – Secretary 
Ty Thomas – Director 
 
Absent members: 
None 
 
Representing Crest Management, was:
CJ, Community Manager for Crest Management
 
OPEN SESSION 
 
Call to Order / Determination of Quorum
The meeting was called to order at 6:30 p.m. with quorum being established, a Motion was made and 
seconded to adopt the agenda; Motion carried.  
 
Approval of Minutes
A Motion was made and seconded to approve the minutes of the 20230911 Board Meeting; Motion 
carried.  
 
Vendor Reports
Pool – Peter with Aquatic Management reported the first pump motor is not working with operates the 
splash pad and proposal sent to Crest. Also sent a proposal for pool pump room rebuild. Winterizing 
the splash pad in the coming week.  Proposal received from Pool Works for plaster and deck and 
forwarded to Crest. 
 
Landscape – Darren with LEI reported on landscape updates and open work orders.  October 3rd is next 
visit, bi-weekly visits begin October 24th.  
 
Committee Reports
ARC Committee - Steve Winter reported on exterior modification requests since the August meeting, 
there were six applications approved and one application denied. 
 
Jose Alvarado talked about the low turnout for the food trucks. May hold off on having them come out 
until an event is scheduled. 



 
Financial Report – CJ presented the financial report. As of September 30, 2023, there was 
$456,363.09 in operating, $417,993.51 in reserves, $51,821.69 in receivables, $23,178.34 in other 
assets, totaling $949,356.63 in total assets.  
 
Business 
 
CJ presented the Announcement of Decisions Made Between Meeting –  

 20230926 Lake Management Quote QUO004355 Fountain Repairs - $1233.85 – Approved 
 20230928 LEI GG Proposal 502886 Irrigation Valve Leak - $350 – Approved 

20230830 CLA Services Proposal 7405 Outdoor Furniture Installation - $1695 – Approved 
 
Report of the 2023 Village Creek Community Survey – Ty Thomas reported on the results of the 
community survey and results will be sent out by October 13, 2023. 
 
Select Date for Budget Workshop – Scheduled Budget Workshop for October 18, 2023, at 6:00 pm. 
via Zoom. 
 
Additional Business Items – Ty Thomas mentioned the Mailchimp App to send eblasts was an easier 
process than desktop.  
 
Open Action Items 
1. Pool House Surge Protection – for LED sign, pool equipment, gate system, a whole house 

protection.   
2. Pool House Exterior Walkway Floor – Pool Works sent proposal to Aquatic Management, includes 

deck but not the walkway entry.  Need rebid. 
3. Picnic Table Installation – Pool House and Old Splashpad – to be completed in the next couple of 

weeks.
4. Parking Lot Cleaning and Restriping – Bids in progress. 
5. No Dumping Signs – Install on each end of trail – Midland Park and Forest Trails 
6. Rear Monument Lighting – Jose Alvarado will seek other options. 
7. Add Flag Poles
8. Add Pool Umbrella’s 
9. Add Sidewalk Area Missed 
10. Add Splashpad Sprayer 
 
Manager Report
Updates were discussed during the open items review. 

 
Homeowner Forum
Six property owners were in attendance. Items discussed – Security lights in pool parking lot, spending 
too much money on seasonal plants, cleaning and striping parking lot, social committee, survey, and 
adding a sport court. 
 
Next Meeting Date 
The next meeting date will be on November 13, 2023. 
 
 
Adjournment of Open Session 
With no further business to discuss, the open meeting was adjourned at 7:59 p.m. 
 
 



EXECUTIVE SESSION
 
Owners remaining on the call were placed in a room until reconvening back into Open Session. Called 
Executive Session to Order at 8:01 p.m. 
 
Homeowner Appeals
Account 2910701006 Requested meeting – Homeowner was not present to meet. 
 
Review of Legal Status Report 
Board reviewed Legal Status Report.
 
Review of Collections Report and Enforcement Actions 
Board reviewed the 20230930 Collections Report and Enforcement Actions. 
 
Review of Deed Violations Report and Enforcement Actions  
Board reviewed the 20230911 Deed Violation and Enforcement Action reports. 
 
Executive Session Adjournment 
Board adjournment to Open Session to summarize and take actions on what was discussed during this 
Executive Session. With no further executive business to discuss, the meeting was adjourned at 8:50 
p.m. 
 
Reconvene to Open Session
All owners were transferred from waiting room and Robert Spiess called Open Session back to order at 
8:52 p.m.  
 
Board Vote of Collection and Deed Enforcements and Homeowner Appeals
Summary of Items Discussed in Executive Session: After review on Legal Status Report a Motion was 
made and seconded to have attorney send additional demand letter on account 2911101029 and if no 
answer from property owner, approval of Judicial Lawsuit is approved; Motion carried. A Motion was 
made and seconded to approve a twelve-month payment plan with $2000 down and the 2024 annual 
assessment is required be paid in full on time or payment plan forfeits and immediate balance must be 
paid to prevent lawsuit; Motion carried.  
 
No action needed on Collections Report.  
 
Motion was made and seconded to escalate to legal counsel for deed enforcement on five accounts - 
2910901001, 2910903010, 2910604021, 2910604001, 2910101001; Motion carried.
 
Meeting Adjournment 
With no further business to discuss a Motion was made and seconded to adjourn the meeting; Motion 
carried at 8:29 p.m. 
 
________________________________________    _______________________ 
Village Creek Community Association, Inc.  Date 
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